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Why is insurance unloved?

| 

Perceived conflicts of interest between carriers and 

their customers

Time-consuming processes/ lots of paperwork

Unclear what policies actually cover

Low-quality/painful service and claims experiences

Lots of Consumer Pain Points
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Lemonade’s is a digital insurance 
company - built on AI - can delight

consumers, collapse costs, and 
quantify risk like never before



Win with Technology

Grow FastMachine Learns

Delight 

Customers

Predictive Data

Accuracy

Efficiency.





Autonomous Driving Discounts

Lemonade Car





Lemonade AV Discount

● The Idea:

○ AV’s are safer than human drivers
○ Tesla has a self-driving mode for its customers

○ When customers engage that mode, they’re “driving” more safely
○ We should discount the premium when the AV mode is engaged

● The Data:

○ Tesla reported an approximately 50% reduction in crashes by 

customers in AV mode

○ Lemonade worked with Tesla to be able to know when the 

customer was using the AV mode

● The Hurdle:

○ Filing and approval of the discount

● The Result:

○ So far, we’re live in Arizona, Oregon, Indiana and Colorado



The Future of Auto Insurance: “Fairer” Pricing

Shifting Beyond Traditional 

Variables

Our AV pricing can make pricing more 

“fair” in the sense that we tie premiums to 

real-time road risk.

We can reduce reliance on demographic 

proxies like age, gender, and location that 

traditional insurers depend on.







Thank you
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