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Rural Hospital Landscape



Rural Hospital Environment
 From 2010 to 2021, 136 rural 

hospitals closed.
 Slightly more than half were 

independent hospitals.
 In addition to impacts on care 

delivery in rural areas, this also 
impacts the economy of rural 
communities.
 Rural hospitals supported 1:12 rural 

jobs in the U.S.
 Provided $220 billion in economic 

activity in rural communities
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SOURCE: https://www.shepscenter.unc.edu/programs-projects/rural-health/rural-hospital-
closures/
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Factors Challenging Rural Hospitals

Lower 
reimbursement

• Higher proportion 
of Medicare, 
Medicaid and 
uncompensated 
care

Lower volumes

• Half of rural 
hospitals have 
25 beds or less

Staffing shortages

• 10% of 
physicians work 
in rural areas 
despite the fact 
that 14% of 
population lives 
in rural areas

Higher acuity 
patient populations

• Demographics 
are generally 
older and sicker 
than general 
population



Rural Health Transformation Fund

• $5 billion/year equally distributed to all 
approved states

• $5 billion/year distributed at CMS’s discretion
• Payments to providers for "provision of 

health care items or services" limited to 
15% of State's award.

• Funding for "capital expenditures and 
infrastructure" limited to 20% of State's 
award



Rural Health Transformation Fund
• CMS announced awards on Dec. 29

• All states received awards
• First-year awards range $147M - $281M
• Established of Office of Rural Health 

Transformation

• States highlighted initiatives and priorities 
related to:

• Technology innovation
• Workforce recruitment and retention
• Chronic disease management/MAHA



Rural Health Transformation Fund

• The spread 
in total 
awards is 
relatively in a 
narrow band.



Rural Health Transformation Fund

• First-year 
awards per rural 
resident vary 
across states
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Rural Health Transformation Fund

• Late Jan.: State plan 
amendments due to 
CMS

• Spring (?): CMS 
distributes money to 
states

• Summer (?): States 
distribute funds 
according to plan



Rural Health Transformation Fund
• Funds should prioritize hospitals, especially 

those facing financial distress and aging 
infrastructure

• CMS and State do not enact undue 
administrative burdens to hospitals’ ability to 
receive funds

• RHTP funds be separately reported on the 
Medicare Cost Report

• Require state transparency as to how they 
are distributing the funds
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