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Public 
Adjusters
Goals
1. Substantive assistance to policyholders 
2. Ensuring carrier compliance with policy 

terms
3. Providing professional knowledge and 

assistance in a complicated and 
stressful time
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Identifying damage

Advising on insured’s 
duties in the events of 
loss

Presenting the loss for 
inspection

Understanding Policy 
Language

Outlining proper repair 
methods

Coordinating mitigation 
efforts

Communicating for the 
busy insured

How Public Adjusters Help
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030405

06

Documenting the loss 
though all claim amounts
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• Between 2016-2020, the 

average property damage 

claim payout was 

$13,804. (Ins. Info. Inst.)

• 92% of homeowner’s 

claims were below 

$25,000.

Key Facts:

Takeaways
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Public Adjuster Associations
Helping an industry that helps people

AAPIA - American Association of 
Public Insurance Adjusters 

• Founded in 2004

• Dedicated to highest ethical and 

professional standards, providing 

education and resources, and advocating 

for fair and just settlements for insureds

Goals:

• Protect policy holders and public 

adjusters

• Create a fair and open marketplace. 

• Transparency and light to the industry

NAPIA – National Association 
of Public Insurance Adjusters

• Founded in 1951

• Dedicated to education, 

certification, ethics and 

professional excellence

Goals:

• Promote Public Adjuster licensing 

in all 50 states 

• The cessation of the unlicensed 

public adjusting

• Fairness in all insurance policies 
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TODAY’S PRESENTER 

An owner of Wheeler, DiUlio & Barnabei, Mr. 

DiUlio is a national trial attorney focusing 

his practice on assisting property owners in 

first party litigation. Litigating over 1000 

cases to resolution, Mr. DiUlio has started to 

focus on educating the industry to help all 

participants to the process become more 

knowledgeable in hopes of ensuring a fair 

exchange in all claims.

Anthony 
DiUlio, Esq.

1000+
Policyholders helped

50+
Hours of educational material 
presented

8+
States where insureds have been 
helped
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TODAY’S PRESENTER 

A nationally recognized attorney who has 

focused her practice on counseling trade 

associations and assisting public adjuster 

with compliance issues. She has also been 

integral in assisting multiple states in 

drafting appropriate regulations and 

focuses on ensuring clarity and protection 

for both the public adjuster and the 

insured.

Holly 
Soffer, Esq.

35+
Years of legal 
experience

16+
States assisted in code and regulation 
drafting

100+
Public Adjusters assisted with 
compliance
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TODAY’S PRESENTER 

Cole Kline, APPIA President, is the founder 

and owner of Hope Public Adjusters. He has 

helped over 700 insureds resolve their 

disputes with insurance companies. Cole 

has made great strides in not only assisting 

property owners, but also public adjusters 

to advance professionalism and education 

as core tenants of the industry. 

Cole
Kline

700+
Policyholders helped

27+
States where policyholders have been 
helped

10+
Years Adjusting Claims
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TODAY’S PRESENTER 

Chris Aldrich, NAPIA President, has the 

unique background of acting as a 

contractor before becoming a public 

adjuster. He has helped countless insureds 

resolve their disputes with insurance 

companies and currently acts as a 

firefighter in NJ. 

Chris
Aldrich

15,000+
Policyholders helped

15+
States where policyholders have been 
helped

16+
Years Adjusting Claims
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TODAY’S PRESENTER 

Brian Goodman  has been practicing law in 

Maryland since 1982. He has lectured 

extensively for continuing education credit 

across the country in the field of first party 

property claims, and he has presented 

before various committees of the National 

Association of Insurance Commissioners 

(www.naic.org) and before many state 

legislatures.

Brian
Goodman, Esq.

37+
Years practicing law

20+
Year as general counsel for NAPIA

10+
Years Adjusting Claims
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“Insurance Companies only 
pay for damage that is 
covered by the policy”

– Every Insurance Company ever

When we talk about public adjusters increasing claim payments, it is 

because the public adjuster is presenting the claim properly, 

pointing out things missed by the carrier and the insured, and owed 

by the policy. The claim that public adjusters could “inflate” a claim 

is entirely fabricated as carriers can and do act as the gatekeepers for 

claim payments. They don’t pay for what isn’t owed. 
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The Value of a Public Adjuster

Carrier Offer for Settlement 

Caused by a vehicle impact to structure.
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The Value of a Public Adjuster

The carrier in this claim made an offer for 
settlement 23,927.16. The carrier suggested the 
insured could patch repair the brick and piece in 
bricks to fix the whole. The carrier did not offer to 
replace even the entire wall of brick.

This insured sought the help of a public adjuster who was able to 
properly Investigate the loss, document the full extend of 
damages sustained to the  loss location and the building material 
used.

The Public Adjuster found the structure had bricks that had not 
been produced since the 1940s, Celotex underlayment that was 
finally considered to be an unrepairable Product, and bricks that 
were toothed in on the corners causing repairs to affect all 
elevations of the structure. 

With the help of a Public Adjuster this insured was able to 
complete repairs to the Structure.
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The Value of a Public Adjuster

Starting amount of claim: $23,927.16

Ending amount of claim: $92,536.36

Cause of increase: Proper inspection, 
documentation,  and presentation of the loss 
provided by the insured’s Public Adjuster.
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119,788.96
Average Residential Fire Damage 
Increase

52,045.91
Average Residential Water Damage 
Increase

Public Adjuster 
Difference Made

In a Study performed on 129 Claims in 2022 

57,664.96
Average Residential Roof Increase

Average number of days from 

date of hire to date of final 

settlement agreed to by 

carrier: 332 Days

Average number of days from 

date of hire to date of final 

settlement agreed to by 

carrier: 377 Days

Average number of days from 

date of hire to date of final 

settlement agreed to by 

carrier: 254 Days
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$5,986.12 average starting amount 320
Average number of days from 
contract to final settlement

Public Adjuster 
Difference Made

In a Study performed on 129 Claims in 2022

If a 15% fee cap was in place

43 or 33%
Of those Policyholders

Regarding Policyholders 

claims that would not have 

received help due to 15% cap

Would not have received help 

from a public adjuster due to a 

15% fee cap due to claim size

$30,830.92 average closing amount 
with a Public Adjuster

Regarding Policyholders 

claims that would not have 

received help due to 15% cap



Commercial Claims are 
No Different

The benefits of a Public Adjuster hold true in Commercial Loss

Claim Documentation
Documenting structural damage to a multi-

million dollar property, while figuring out lost 

income, damaged contents, and mitigation 

efforts is just some of the value added

Claim Presentation
A Public Adjuster takes significant time to present 

the claim to the carrier, pointing out covered 

damages, and ensuring nothing is missed.

Policy Expertise
Commercial policies are often far more complex 

than a homeowner policy. With countless 

endorsements, understanding how it provides 

coverage would be nearly impossible for an insured

A tool for the insured
Imagine trying to run a company while also having 

to worry about your insurance claim and making 

sure all terms of the policy are complied with. A 

public adjuster help puts an insured worry at ease.

Chris Aldrich



NCOIL Model Act Review

Concerns of Both Public Adjusters and Insureds

By addressing these concerns, we believe that a model act could be 

put forward that will truly effectuate a change that helps insurance 

companies, public adjuster, and most importantly, insureds.

   - Holly Soffer

Holly Soffer



Holly Soffer



Holly Soffer



Holly Soffer



Holly Soffer



Holly Soffer



(d)[Optional]
A form pre-filed with the commissioner by a public adjuster for approval 
under paragraph (a) of this subsection shall be subject to disapproval by the 
commissioner at any time if the form is found to
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Without prior written consent of the insured.

(a)(b)(c) OPTIONAL
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Section 6. Fees and Commissions for Public Adjuster
….
 (c)A public adjuster:
 ….
 2. May charge a reasonable fee that does not exceed:

  a. For non-catastrophic claims, fifteen percent (15%) of the total insurance 
  recovery of the insured; and
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Section 6. Fees and Commissions for Public Adjuster
….
 (c)A public adjuster:
 ….
 2. May charge a reasonable fee that does not exceed:

  a. For non-catastrophic claims, fifteen percent (15%) of the total insurance 
  recovery of the insured; and

To be left up to each state individually
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Why fee caps 
should be left to the 

states



Undermines State Unique Issues

-GA for example has a 33% fee cap

-PA, NJ, and many other states 

have no cap at all

01.
Why fee caps 

should be left to the 
states



Eliminates Free Market

Any fee cap eliminate market 

opportunity to adjust. Imagine 

telling a car dealer that no cars can 

be sold for more than $50,000?

02.
Why fee caps 

should be left to the 
states

Undermines State Unique Issues

-GA for example has a 33% fee cap

-PA, NJ, and many other states 

have no cap at all

01.



Promotes Storm Chaser Contractors

With artificially low fee caps, the market will flood with 

unlicensed activity like storm chases

03.

Why fee caps 
should be left to the 

states
Eliminates Free Market

02.

Undermines State Unique Issues

-GA for example has a 33% fee cap

-PA, NJ, and many other states 

have no cap at all

01.

Any fee cap eliminate market 

opportunity to adjust. Imagine 

telling a car dealer that no cars can 

be sold for more than $50,000?



Ignores claim specific issues

As every carrier will tell you, every claim is different. Re-opened 

claims, small loss, large loss, residential, commercial, all propose 

unique issues that can’t be addressed with a one size fits all 

model

04.

Why fee caps 
should be left to the 

states

Promotes Storm Chaser Contractors

With artificially low fee caps, the market will flood with 

unlicensed activity like storm chases

03.

Eliminates Free Market

02.

Undermines State Unique Issues

-GA for example has a 33% fee cap

-PA, NJ, and many other states 

have no cap at all

01.

Any fee cap eliminate market 

opportunity to adjust. Imagine 

telling a car dealer that no cars can 

be sold for more than $50,000?



History of NAPIA
Since 1951

37Brian Goodman



Hot Topics of Today

• Unauthorized 

Practice of Public 

Adjusting

• Unauthorized 

Practice of Law

UPPA and UPL

1
• How and when a 

contact can be 

cancelled

• Risk of late 

rescission 

Rescission

2
• How public 

adjusters market

• The timing concerns 

of solicitation

Solicitation

3
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Hot Topics of Today

• Assignment of 

benefits

• How and when they 

are used

AOBs

3
• Catastrophic losses 

cause wild spread 

devastation

• Unique concerns

CAT Losses

4

Brian Goodman

This Photo by Unknown Author is 
licensed under CC BY-ND

https://christianmcmahon.com/tips-for-effective-due-diligence/
https://creativecommons.org/licenses/by-nd/3.0/


We can only help address issues important to you if you ask us. So don’t be shy. We all want the 

same thing, an industry designed to fairly protect policyholders. 

It’s Time for You to Ask Some Questions!



THANK YOU
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